Responding to Behaviors Pathway

Agreement.

Our Truths:

* No person is more or less deserving of safety than another.

COMMUNICATION

Community members can believe anything they want, but in this space actions must follow our Camp Culture

No ones identity permits them to break rules or cause harm or for someone to harm them.
The social, emotional, physical, spiritual safety of a person should be prioritized over comfort or discomfort of others.

INCIDENTAL (1 TIME)

Behavior happens 1 time.

Staff Response:
Understand what triggered
the behavior (thinking/feeling)

Educate on why the behavior
is not ok/appropriate for
camp/hurtful.

Inform about the next steps:

¢ Restoration/making things
right

e Progression to no longer
being eligible to
participate in our
community

COMMUNICATION

It's important for staff to be
communicating at all levels to
ensure that incidents are not
becoming chronic.

If 5 people are seeing an
incident - the behavior is
chronic.

CHRONIC (2+ TIMES)

Behavior happens more than once
OR repeated harm

Staff Response:

Q: Are you doing this on purpose?
Q: Are you having a hard time
understanding what we talked
about before/expectations?

Explain/teach what different
behaviors look and sound like.

Does this camper have everything
needed for them to make better
choices and be successful?

Call home to talk with adults about
what we are seeing and our
response

INTENTIONAL

e Camper is causing harm on purpose
e Behavior is intentional and repeated

Move forward with transition home.

“Because of the choices you are making,
you are no longer eligible to participate
in our community.”

“Because of the choices your child has
made, they are no longer eligible to
participate in our community”



